
R-MG-HS-00002-10-INT

MD Resource Plan – June 2010

MD

PA

MD’s PA has line 
management 

responsibility for Admin 
as Head of Admin (see 

Business Services chart)
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Engineering & Asset Resource Plan – June 2010

Engineering & Asset 
Director

Rail Assets Manager Station Assets Manager

Operations & Safety 
Advisor

Environment Manager 
Includes Carbon 

Reduction

HS1 Projects & Outside 
Parties

Property Dept

Commercial Manager

Contractors/ 
Consultants

HS1 Projects: PMEC4T/ElectricificationHeritage Advisor

Chambers Interface 
Manager
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Finance Resource Plan – June 2010

Finance Manager

Project Accountant

Management Accountant Financial Modeller

Contract Modeller

Contractors

Finance Director

Finance Clerk
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Commercial Resource Plan – June 2010

Commercial Director

Head of Regulation

Commercial Services 
Manager

Head of Revenue 
Generation

Charging & Allocation 
Manager

Track Access ManagerStations Access 
Manager

DRP Project Manager

Contractors

PA

Has a dual role as Legal 
PA reporting to Head of 
Admin (see Business 

Services chart)
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Business Services Resource Plan  - June 2010

Concession & OA 
Manager

Legal

Head of Compliance & 
Assurance

Business Services 
Director

Receptionist/Admin 
Assistant

Team Administrator & 
Purchasing & Commercial 

Administrator

Warehouse Staff

Contractors
Business Continuity 

PlanLegal

Head of Admin (dual role 
with PA to MD) HR

HR

Legal Secretary / PA to 
Commercial Director

IT & Facilities Manager

Data Manager

Planning & Consents

Management Trainee

Quality Manual Review Commercial Assistant Doc Control


